Rother District Council Agenda Item: 8.1

Report to - Cabinet

Date

Report of the

- 9 April 2018
Executive Director of Resources

Subject - Member Training and Development Strategy

Recommendation to COUNCIL: That the revised Member Training and
Development Strategy be approved and adopted.

Democratic Services Manager: Lisa Cooper
Lead Cabinet Member: Councillor Lord Ampthill

Introduction

1.

The Council has had a Member Training and Development Strategy in place
since 2007 as part of the Council’'s commitment to Member Training and
Development. The Strategy sets out how the Council will develop its elected
Members in order to assist both the Council in achieving its aims and priorities
in accordance with the Corporate Plan and to assist Members to manage with
the increasing demands placed upon them.

Since its introduction, the Strategy is reviewed and re-adopted in the year
preceding the District Council elections to ensure that the Strategy remains fit
for purpose and has taken account of any new or emerging issues.

Review

3.

The draft Strategy document, attached at Appendix 1, was considered by the
Member Development Task Group (MDTG) at its last meeting held on 19
March 2018. Following review, the Strategy has been amended in relation to
the following areas:

» membership of the Member Development Task Group (MDTG);

» all Members to receive mandatory equality and diversity training at
least once during their four year term;

» requirement for Members attending external training events to provide
a written report for the Members’ Bulletin and any learning materials;
and

» removal of specific South East Employers (SEE) criteria for Charter
Status to future proof any further changes

Essentially, through the Strategy and direction of the MDTG, the Council
commits itself to:

o providing an extensive Member Training and Induction Programme that
ensures all Members, both new and returned, can fulfil their
responsibilities to the local community and provide clear leadership;

o identifying Members’ individual training needs, through a Training Needs
Analysis conducted every two years;
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o providing adequate resources (both internal and external) to meet
Members’ training and development requirements within a structured
programme; and

e ensuring that access to learning and development takes into account
diversity of needs.

Conclusions and Recommendation

5. With District Council elections only some 14 months away, it is vital that the
Council has a clear strategy in place for the development of its elected
Members. Members and officers need to commit to the expectations that are
placed on them through the Strategy in order for the Strategy to be a success
and for the potential benefits to the Council and the wider community to be
realised.

Malcolm Johnston
Executive Director of Resources

Risk Assessment Statement

Failure to invest both financial and human resources in the development of elected
Members could potentially result in poor decision making and ultimately costly legal
challenges.
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Appendix 1

Rother District Council

MEMBER TRAINING AND
DEVELOPMENT STRATEGY Rothor

March 2018 District Council

1. CORPORATE COMMITMENT

Rother District Council is committed to developing its elected Members in order to
assist both the Council in achieving its aims and priorities in accordance with the
Corporate Plan and to assist Members to manage with the increasing demands
placed upon them. Member development and training is a joint commitment
between Officers and elected Members and by working in partnership, appropriate
investment in relevant training and development will be identified and resourced.

It is essential that elected Members are given equal opportunity to develop their
knowledge and learn new skills to promote partnership working and community
engagement to provide effective leadership to their local communities and lead a
modern and progressive District Council of the future.

It is likely that individuals becoming elected Members for the first time, as well as
those returned and undertaking new roles and responsibilities, will not necessarily
have all the skills, knowledge and understanding they need to be effective. They will
need training and development not only to initially acquire these abilities but regular
training and development to keep their skills current and relevant to the changing
environment and context.

The Council commits itself to elected Member training and development through:

o an extensive Member Training and Induction Programme that ensures all
Members, both new and returned can fulfil their responsibilities to the local
community and provide clear leadership;

. the identification of Members’ individual training needs, through a Training
Needs Analysis conducted every two years;
o the provision of adequate resources (both internal and external) to meet

Members’ training and development requirements within a structured
programme; and

o ensuring that access to learning and development takes into account diversity
of needs.

2. RESOURCES

The Council will make available sufficient financial and human resources to meet the
essential training and development needs of elected Members to improve and
progress the agreed policies and strategies of the Council and the Council’s priorities
within the Corporate Plan.

3. MEMBER DEVELOPMENT TASK GROUP

The Council has established the Member Development Task Group (MDTG) to:
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o lead on Member development activities and on-going arrangements for
Member development in conjunction with Democratic Services;

o evaluate the effectiveness of training and development and implement
improvements to activities as they are identified;

o champion Member development at Rother District Council;

o analyse Member development needs at a corporate and individual level in the
context of the Council’s Corporate Plan for the future; and

o encourage and raise awareness of development opportunities to Members.

The controlling Political Group will appoint a Member Training and Development
Champion who will act as Chairman to the MDTG. All Task Group Members will act
as training and development “champions” for the Members of their political group
and encourage participation in training opportunities.

Each political group serving on the Council will be represented on the MDTG by the
Group Leader or in the case of the controlling Group, a representative. To ensure
resilience and increased participation by smaller political Groups, all Group Leaders
are able to send a substitute, if they are unable to attend. Membership will also
include two newly elected Members following the ordinary elections held every four
years together with any independent Members who are not part of a Group.

Rother District Council will nominate an Officer to be the single point of contact for
training and development who will work closely with the Member Development
Champion and each of the Service Managers.

The MDTG will have responsibility for approving the training and development
programme and for providing a steer for future learning and development
requirements.

4. INDUCTION PROGRAMME

A comprehensive induction programme will be provided for all Members following the
District Council elections and to those Members elected at by-elections. Notification
of key dates will be sent to all candidates prior to the election. The induction
programme will be developed and monitored by the MDTG and will encompass the
following:

o knowledge based learning;

o skills based learning (including IT / Social Media);

o community issues (including community leadership and planning, public
consultation, dealing with complaints);

o regulatory functions — planning and licensing; and

o scrutiny process and specific skills required for that function.

An Officer buddy from Democratic Services will be allocated as a contact point to
assist newly elected Members until they are familiar with the way in which the
Council operates and are able to find their way around. Political groups will also be
encouraged to allocate Member buddies/mentors for all newly elected Councillors
within their Groups.
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5. IDENTIFICATION OF MEMBERS’ TRAINING AND DEVELOPMENT NEEDS

All Members will be required to actively participate and ensure that training and
development needs are identified, through the completion of a Training Needs
Analysis every two years (years 1 and 3 of the 4 year cycle). This structured
process will identify individual development needs and enable the appropriate
investment of resources in the training and development of all Members.

The Council has agreed that those Members appointed to a regulatory committee
(Planning or Licensing and General Purposes) will need to undertake an annual
mandatory training session, to the satisfaction of the relevant Service Manager, prior
to taking an active part in the decision making processes of these committees. The
MDTG have also determined that all Members should attend an equality and
diversity training session within their term of office.

The majority of training and development opportunities will be relevant to all
Members and the requirement can arise from a number of sources, including:

new legislation or obligations placed on the Council;

the Council’s strategic priorities;

major policy changes or new initiatives by the Council,

requests from Members for knowledge-based training to provide them with a
more detailed knowledge base on particular services; and

o identified skills based training (e.g. scrutiny skills).

There will be other training that will be more relevant to some Members due to the
different roles of Members or because of the different competency levels of Members
in particular areas. This could include, for example, interview skills for Cabinet
Members, Chairmanship skills for Chairmen / Vice-Chairmen and training for
opposition Members.

As far as possible, training will take account of Members’ current and prospective
future roles and responsibilities so they are prepared for current challenges as well
as those they may face in the future. Members will also be encouraged to complete
a Diversity Questionnaire which will assist the MDTG to ensure equal access to
learning and development opportunities are available to all.

6. MEETING MEMBERS’ TRAINING AND DEVELOPMENT NEEDS

The Council will endeavour to meet Members’ training and development needs in the
way that is most appropriate for them.

This may be through an “off the shelf” programme, course or seminar provided by an
external organisation; it may be by way of a tailor made programme developed for
the Council on a specific topic; or it may be provided in-house by Council Officers,
with or without the help of an external consultant. Where possible, copies of any
training materials circulated at training events will be placed in the training folder in
the Members’ Room in hard copy as well as being made available electronically on
the Members’ Area of the website and all Members will be advised of their
availability.

The Council has also invested in a Members’ Library which has a range of learning
materials that are available for Members on a wide variety of local government
related topics and “softer” skills including, for example, communicating and
influencing.
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Members are encouraged to attend external training events or conferences that are
of relevance to their role and should contact their Group Leader or the Democratic
Services Manager in the first instance regarding attendance. Following attendance
at an external training event or conference Members will be required to write a report
on the event and provide copies of any learning materials, if available. These will be
published in the Members’ Bulletin and copies will be made available in the training
folder in the Members’ Room.

Wherever appropriate, consideration will be given to the opportunity to promote joint
development activities with other local authorities and partner organisations,
including the joint procurement of such development activities.

7. EVALUATION

The Council is committed to obtaining feedback on the effectiveness of training and
development undertaken and the MDTG use the results in planning future
programmes. Members will be required to complete an evaluation form and in
addition provide feedback on how the skills/knowledge gained has been of benefit to
them and the Council.

8. ACCREDITATION

The Council has held the South East Employers Charter for Elected Member
Development since 2008, which acknowledges the Council’'s commitment and work
in supporting its elected Members. The Charter provides a robust, structured
framework designed to help Councils enhance and hone Member development.

Members who are elected to serve Rother District Council can be confident that they
are elected to a Council that values them as individuals, are appropriately developed
and supported so that they are effective in their roles and actively encouraged to
participate in the partnership approach to training and development. This in turn
ensures that the Council continues to provide high quality services to the residents of
Rother and the successful delivery of the Council’s Corporate Plan.

9. REPORTING ON PROGRESS

All Members will be kept informed of Member training progress and evaluation
through the minutes of the MDTG, which are published on the Members’ Area of the
website as well as highlighted within the Members’ Bulletin. The MDTG also reports
annually to full Council on training and development activity in general.

Malcolm Johnston Councillor Carl Maynard
Executive Director of Resources Leader of the Council
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