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1ed by our communities; known for
programme nationally and
rnationally.
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vitecture and living heritage, to allow
ater access to cultural experiences,
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the region has sustained momentum
) the next decade and beyond.




Future-proofing our legacy.
Established 1935, modern ever since.

DLWP is the prototype for a modern integrated arts centre. What started as an
experiment in democratic social enterprise has become a blueprint for cultural
provision and audience engagement.

The potential is significant. In its coastal location, DLWP is ready to be a cultural
challenger to the capital.

DLWP is a living presence. It is a testament to the Modern spirit. Loved by its
community, renowned across the world, there is nowhere quite like it.



Business Plan — Next 4 Years

 Grow humbers & engagement.

* Become a combined arts organisation.
* Learning across the organisation.

e Centre for skills & research.

* The building is at the heart.

* Increase income; fundraising & commercial.

>> |ncrease relevance & resilience.



De La Warr Pavilion
Established 1935, modern ever since.

55k participants to .
Establishment of

5m+ visitors learning & participation ) 350k tickets sold
schemes evening economy




Regional Development
Diversity . and Investment

Its seaside towns of Hastings, St Leonard’s (Hastings .
Borough Council) and Bexhill (in Rother District) are :

home to some of the poorest, most disadvantaged
communities in England. ’

o ( Ha_s?ings :;nd F_lother )
o(Vibrant Cultural Hub: 2018 - 2022 )& T
= Venue Changes in
Vision: To be a flagship centre for the arts and a vibrant cultural hub for the Hastings & Estbourne
south-east, owned by our communities; known for our programme nationally and
internationally.

To deliver a second phase capital project, responding to our world
class architecture and living heritage, to allow greater access to cultural
experiences, and to ensure culture-led regeneration for the region has sustained
\ momentum into the late 2020s.

o
v
o
!

Combined Arts; not justa The Peoples Pavilion. Skills & Creative - — -
(visual arts org’anisalntion) g Industries Living Heritage
Expanded Visual Arts At our heart will be the philosophy Apprenticeships / - - : 5
. . : : 3 Work Experience The facilities are of the appropriate
Prc-nrgrammel roof Top !/ that ‘Relationships Matter A R L
et bl architecture, fit for users audiences.
: Civic Heart; Known Schools / FE / HE Partnerships :
DLWP Live Production / Labs Internationally

The auditorium and galleries
are fit for purpose for both
artists and audiences.

Interdisciplinary / Strategic Touring; not just

a receiving house. Hub for creative and

non-creative business
networking and
collaboration

This brings opportunities to engage with more
people, with the development of new audience
development and diversity action plans.

Artist Development and

Residences - Creative case Commercial operations can be maximised

for diversity Creative and can respond to / exploit increased
: Learning and interpretation will Industries demand from regional developments. E.g.
F be developed to be at the core of Incubation new hotel capacity.
Extend Partnership with £hie organisstic.
Bexhill Museum :

Public realm spaces around the site are

’ We will continue to develop - - ;
Studio Programme / Learning fundraising and commercial activity met:;g?t::ﬁ’ :::Imrztf‘la:tl:tet“?:;;g; c:m;{;::'g
/ Community Access based on these relationships. * thio Inturnal s pacox q
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FLORENCE PEAKE
RITE: ON THIS PLIANT BODY WE SLIP QUR WOW!
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OLTLANDS.

AN INNOVATIVE NATIONAL EXPERIMENTAL MUSIC NETWORK

Experimental music offers huge opportunities to engage new and diverse audiences, audiences that are not
currently being served. Through joined up working and shared mental and physical resources, a national
network of players in this field could greatly improve the general eco-system around this art form, with huge
and lasting benefits for artists and audiences across England.



//The Network

Available Capacities: 60 / 250 / 500+

“o force to be reckoned with in the

Salford/Manchester independent
music scene”

Capsule, Birmingham
Independent Creative Producers /

Festival

Fuse Art Space, Bradford

Independent Art Space / Venue [/ Creative
Producers / Promoters

Capacity: 120

“Much loved local venue in area of high
deprivation - Facebook Review rating= 4.9
Stars”

MK Gallery, Milton Keynes

Peninsula Arts / Karst Gallery, Plymouth

Available Capacities: 100 = 300 (Karst Gallery
space / House Theatre/Plymouth University)

Partnership between University Gallery and
Local Independent Gallery

“Contemporary Music Festival was a
captivating fusion of science and art”
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INNOVATION AND  S'ade School of Fine Art
ENTERPRISE









Original by nature.
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OUTDOOR MUSIC
&LIVE EVENTS

EXHIBITIONS

£/ FESTIVAL PRESENTS
NE BAILEY RAY

/7 September

£40

E JAZZ FESTIVAL PRESENTS
JIONNE WARWICK
Saturday 8 September

£70, £60, £55, £45
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Image courtesy Matthew Harmer

UP (2009) (PG)
Saturday 4 August

THE LOVE BUG (1968) (U)
Saturday 11 August

BACK TO THE FUTURE
(1985) (PG)
Saturday 18 August

CHITTY CHITTY BANG
BANG (1968) (U)
Saturday 25 August

From 2pm: Outdoor live music
and DJs. From 6pm: Free
family-friendly activities (all
times are approximate and
weather dependent)

With thanks to our sponsors
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RESIDENT-MUS|C,COM

MORE GREAT SHOWS
AT ZAZAMUSIC.CO.UK
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When an aie ‘n
Spaceship
landed on e
Susseyx Coast

NICKMULVEY.COM | DLWP.COM
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