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CONFIDENTIAL 
Appendix 2 

QUALITY EVALUATION SUMMARY 
 

Points 
Available 

Criteria Criteria 
Bidder A 

Score 
Bidder A 
Points 

Bidder B 
Score 

Bidder B 
Points 

Bidder C 
Score 

Bidder C 
Points 

40 

Contract and 
Business 
Management 

MS1: Approach to Contract Management 3 24 3 24 3 24 

8 MS2: Social Value and Innovation 4 6.4 4 6.4 4 6.4 

32 
MS3: Service Mobilisation and Handback, 
including TUPE Transfer 

4 25.6 3 19.2 3 19.2 

32 
MS4: Performance Monitoring, Local 
Management and Reporting, including 
Customer Care and ICT solution 

4 25.6 3 19.2 4 25.6 

20 MS5: Business Continuity 4 16 3 12 3 12 

24 
MS6: Health & Safety Management and 
Environmental & Quality Management 

5 24 4 19.2 3 14.4 

40 

Resourcing 

MS7: Staff Resources, including their 
Management, Training and Recruitment 

3 24 3 24 3 24 

40 
MS8: Vehicle, Plant and Equipment 
Resources 

3 24 3 24 3 24 

16 MS9: Depot Management 3 9.6 4 12.8 4 12.8 

80 
Waste Services 
Delivery 

MS10: Provision of Household Waste 
Collection Services 

3 48 3 48 3 48 

8 
MS11: Food Waste Collection Services 
(optional Service) 

3 4.8 2 3.2 3 4.8 

60 

Street 
Cleansing 
Services 
Delivery 

MS12: Provision of Street & Beach Cleansing 
Services: Wealden and Rother only 

4 48 3 36 4 48 

400  Total  280.00  248.00  263.20 

(Not for publication by virtue of Paragraphs 3 and 5 of Schedule 12A to the Local Government Act 1972, as amended). 


