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Rother District Council                              Agenda Item: 7.1 
 
Report to  -  Overview and Scrutiny Committee 

Date    - 30 January 2017 

Report of the  -  Executive Director of Business Operations  

Subject  -  Key Performance Targets 2017/18 
  

 
Recommendation: It be RESOLVED: That Cabinet be requested to approve the 
corporate Key Performance Indicators for 2017/18 and their performance targets as 
set out in the report. 
 

 
Service Manager:  Brenda Mason 
 

 
Introduction 
 
1. The purpose of this report is to set out the proposals for measuring the 

Council’s performance for 2017/18 in the context of the Corporate Plan and 
resources available.  Members are requested to select a small set of 
corporate Key Performance Indicators (KPIs) and agree their target levels of 
performance for the next financial year.  The purpose of the reported KPI set 
is to manage the performance of the authority at a focused and prioritised 
level. 

 
Background 
 
2. Historically, a set of KPIs has been reported to the Overview and Scrutiny 

Committee (OSC) to assess the performance of the organisation and key 
areas of business.  These KPIs provide an overview of performance but 
Members are able to review any other area of the Council’s business that may 
be of concern.  Each year, the OSC considers and recommends to Cabinet a 
set of KPIs and the level of performance that Members wish to see delivered 
to residents. 
 

3. In 2014 the Council adopted its Corporate Plan (2014/21) with the following 
Core Aims (in priority order): 
 

 An Efficient, Flexible and Effective Council 

 Sustainable Economic Prosperity 

 Stronger, Safer Communities 

 A Quality Physical Environment 
 

4. The proposed KPIs align with the Corporate Plan and are designed to 
demonstrate successful delivery of each of the Plan’s Core Aims.  Officers 
have had regard to Members’ concerns that the KPI set should contain a 
small number of indicators relevant to areas that fall within the Council’s 
control. 
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Proposed KPIs 
 
5. The proposed KPI set is detailed at Appendix A.  A total of seven indicators 

are proposed.  Each indicator is aligned to one of the four Core Aims; in 
addition it is proposed that a short summary of Corporate Programme 
(project) delivery is included as part of the quarter 4 and end of year reporting.   
 

Conclusion 
 
6. In conclusion, by using the recommended indicators and associated targets, 

the Council will monitor the performance of the Council and the delivery of the 
Corporate Plan.  Members are requested to consider the recommendations 
and propose an appropriate KPI set to Cabinet.  

 
 
 
Dr Anthony Leonard 
Executive Director of Business Operations 
 
Risk Assessment Statement 
There are financial, reputational, statutory and corporate health risks to the Council 
and, more importantly, the wider community if the Council does not monitor and 
manage its performance across all the services.  In addition to the on-going 
performance management carried out by service areas, this report mitigates those 
risks because it ensures that Members have an opportunity to scrutinise the 
proposed targets and make recommendations and select their own priorities for 
improvement. 
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Appendix A  
 

PROPOSED PERFORMANCE INDICATORS 
 

CORE AIM: AN EFFICIENT, FLEXIBLE AND EFFECTIVE COUNCIL 

INDICATOR 
TARGETS 
(2017/18) 

PREVIOUS  
RESULT 
(2015/16) 

RATIONALE/DETAIL 

Housing Benefits: New 
Claims Processed On 
Time 

32 days 35 days Measures in this set are national 
indicators and allow for comparison. 
This target will be kept under review 
during the year, particularly in relation 
to how much external support we will 
need to maintain performance at 
acceptable levels. 
Lower is better. 
 

Housing Benefits: 
Existing Claims 
Processed On Time 
 

20 days 20 days Measures in this set are national 
indicators and allow for comparison. 
This target will be kept under review 
during the year, particularly in relation 
to how much external support we will 
need to maintain performance at 
acceptable levels. 
Lower is better. 
 

 

CORE AIM: SUSTAINABLE ECONOMIC PROSPERITY 

INDICATOR 
TARGETS 
(2017/18) 

PREVIOUS 
RESULT 
(2015/16) 

RATIONALE/DETAIL 

5 Year Land Supply 5 years 3.9 years Monitoring land supply available for 
house building. 
Higher is better. 
 

Number of individuals 
supported through 
Local Employment 
and Skills Plans  
 
 
 

25 0 The Council requires developers at NE 
Bexhill to enter into Local Employment 
and Skills Plans to ensure that local 
people benefit from employment and 
training opportunities arising from the 
construction works.  These may 
include training and qualifications, 
apprenticeships, work experience and 
jobs. 
Higher is better. 
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CORE AIM: STRONGER SAFER COMMUNITIES 

INDICATOR 
TARGETS 
(2017/18) 

PREVIOUS 
RESULT 
(2015/16) 

RATIONALE/DETAIL 

Homelessness 
Applications Received  

200 185 Support to those in housing need and 
the effectiveness of the Housing Options 
Team in preventing homelessness and 
avoiding temporary accommodation 
where possible. 
Lower is better. 
 
Reasons for likely increase: An 
increasing trend in homeless 
applications; introduction of new 
legislation which will increase the 
amount of people entitled to assistance 
including temporary accommodation. A 
lack of access to the private rented 
sector (PRS) created by a freezing of 
local housing allowance (LHA) rates 
contrasted against an increase in rent in 
the PRS. 
 

Number of affordable 
homes delivered 
(gross) 

102 homes 107 homes 
delivered 

Monitoring the delivery of new build 
affordable housing across the district.   
Higher is better. 
 

 

CORE AIM: QUALITY PHYSICAL ENVIRONMENT 

INDICATOR 
TARGETS 
(2017/16) 

PREVIOUS 
RESULT 
(2015/16) 

RATIONALE/DETAIL 

Recycling rate from 
Household Waste 
Collections 

50% 45.13% The amount of household waste being 
recycled or composted compared with 
the total amount being collected. This 
tracks progress towards statutory 
recycling rates. 
Higher is better. 
 

 
 
 


