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During 2014/15, Sussex Police changed the way that they 
recorded crime to bring them in-line with national standards 
(Home Office Counting Rules).  This changed the way certain 
crimes were counted and increased reported crime numbers 
across the country.  

Digesting the figures 



April 2008 5,260

April 2010 4,056

April 2012 3,814

April 2013 3,499

April 2014 3,352

01/04/2015 – 15/03/2016 4,028

01/04/2016 – 15/03/2017 4,366

Performance – From 2008



Crimes per 1000 Residents 



Crime per 1000-Burglary Dwelling



Crimes per 1000 - OTD



Crimes per 1000 - Violence



Performance – This year
01/04/2016 – 15/03/2017



Performance – Crime types
01/04/2016 – 15/03/2017



Performance – % Change from 
previous year and solve rate

01/04/2016 – 15/03/2017



Performance – Previous year
01/04/2015 – 15/03/2016



Performance – Previous year 
crime types comparison

01/04/2015 – 15/03/2016

01/04/2016 – 15/03/2017



 The rise in domestic abuse numbers can be explained by the 
fact that the Police and SRP have encouraged reporting of 
domestic abuse.

 The Police have carried out detailed work over the last year 
to identify the cause of an increase in violent crime across 
East Sussex.  They have explained that this is because the 
Home Office accounting processes record violent crime in a 
different way that figures have increased e.g. three people 
involved in a fight is counted as three crimes, rather than 
one crime previously.  The SRP has monitored changes in 
violent crime along with other crime types to identify any 
preventative action that can be taken.  

Analysis



 Case management including housing options for offenders who are doing well in their rehabilitation and 
robust management of those who continue to commit crimes, including high risk offenders.

 Positive relationships video titled “Scarlett’s Story” produced by young people for young people

 White Ribbon Campaign against Domestic Abuse – ‘These Hands Aren’t for Hurting’.

 Services to support victims of domestic abuse.

 Interventions with rough sleepers and the street community to ascertain who needs help and deliver it.

 Joint work with partner agencies to reduce and prevent further anti-social behaviour for victims.

 Purchase and deployment of moveable CCTV cameras to support victims of anti-social behaviour and crime, 
gather evidence and provide reassurance.

 Delivery of road, motor bike and cycle safety educational initiatives across Rother and Hastings.

 Other areas where the SRP gave support were Response Pastors, Rye Street Pastors, alarms for the 
properties of victims of domestic abuse, taxi/police car intervention around drinking/drug taking and driving.

The SRP has delivered some key 
initiatives in 2015/16 to reduce crime:



The Safer Rother Partnership 
Priorities for 2016/17 are:

 Anti-Social Behaviour and Hate Crime – To continue to develop partnership interventions 
around anti-social behaviour and hate crime which impact on victims and the local 
community and to carry out targeted work in problem areas.  

 Road Safety – Rother has the highest rate of killed and seriously injured figures per 10,000 of 
the population in East Sussex so further work will be carried out in 2016/17.  SRP and the 
Safer Hastings Partnership are working together to deliver a range of interventions to 
address speeding, anti-social driving and road safety issues.

 Reducing Offending and Re-offending – A small number of people commit crime and anti-
social behaviour, but they have a significant impact on Rother communities.  We will be 
continuing work across partner agencies to reduce the impact of these offenders and 
support rehabilitation. 

 Historical and Emerging Crimes that impact on the community – Historically, Rother has 
suffered from sudden increases in crime, often caused by criminals travelling across districts, 
boroughs, counties and police forces.  SRP will also focus on emerging issues such as 
PREVENT, child sexual exploitation and human trafficking, cyber-crime, scams, when they 
impact on Rother residents.

 Violent Crime including violence within a domestic setting – To respond to the move from 
public place violence to an increase in domestic setting violence, including intergenerational, 
young people and rural residents. 



Policing Priorities 



 The Police District Commander for Hastings and Rother has provided reassurance to 
the SRP that a combined Police force for Hastings and Rother will not reduce the 
provision for Rother residents.  Decisions about Police response will be based on a 
threat, risk and harm model which will prioritise those residents across the two areas, 
based on need.  The East Sussex Fire and Rescue Service have also changed their 
structure to a combined Hastings and Rother model.  Although staff resources are 
dedicated to fire stations in each area we may see changes to delivery.

 Work is being carried out to produce a shared memorandum of understanding for the 
Joint Rother and Hastings Strategic group and proposed structure.  This structure 
would be implemented for a trial period of six months from the 1 April 2016 and then 
evaluated.  The Office of the PCC has agreed to continue to fund all five district and 
borough CSPs at the same level as last year, whilst making available an additional 
£52,000 for joint work between these CSPs.  

Feedback and updates



The End


